

Peer Mentorship                                            										 Facilitator(s): Daffy Shan	

Date:                                                                  

Venue:   

This is the session plan for Peer Mentor training (week 1). 


Brief overview of session:
Introductions & general overview of project
Icebreaker
Getting to know mentees
Helping our mentees make positive changes
Keeping each other safe
Mentor & Project Manager contracts
Certificates

Resources needed:
Workbook and folder to show
Mentor and project manager contracts
A4 paper (register)
Whiteboard paddles
Whiteboard pens
Whiteboard erasers
Post-it notes
A3 paper
Coloured markers
Certificates


	Time
	Slide
	Activity
	Resources
	Facilitator

	1 min
	1
	Introduction slide: Eddie’s Peer Mentorship

Welcome to our Peer Mentorship training. 

Thank you for being a part of our Peer Mentorship project; it wouldn’t have been possible without you.

Today we are going to spend some time thinking about what the job of a peer mentor is and the different things to remember when we are supporting them through the project.

	
	

	1 min
	2
	Hello

Before we start, it’s really important that you know who we are. 

My name is Daffy, I am the Peer Mentorship Manager at The Edmund Trust, and we are a charity that supports children, young people and adults with autism and learning disabilities. 
Other staff to introduce themselves.
	
	

	5 mins
	3
	Icebreaker

To help us all get to know each other, let’s play an icebreaker game called “3 things in common”.

Split group into pairs/small groups. 
Ask groups to spend a few minutes to try and find out 3 things you have in common, the wackier the better.
Ask groups to share what they found out about each other. 

	Workbook
Folder

	

	5 mins
	4
	Our project

We set up the peer mentorship project because a lot of young people feel they need some help with knowing how to look after ourselves when things get too much, how we can be proud of who we are and make some goals that we can learn how to work on and achieve. 

And we do all of this while being with other people who would also like to learn the same thing, and this could be a safe space to meet people you may have not crossed paths with before and make new friends. 


We have a total of 10 sessions in the programme, which includes our training today. 

Over 10 sessions, we are going to exploring topics like who we are, our identity, how we can realise what we are good at and making a plan to achieve the goals we really want to achieve.

Each of us, both you as mentors and our mentees will have a workbook that we will be going through together over the weeks ahead. This workbook has activities that link back to our programme, as well as extra activities that you can look into in your own time. 

We’ll also have a folder each so we can keep our workbook and other things that we make inside. 


	Whiteboard
White board pens
Whiteboard erasers
	

	1 min
	5
	Contents

This is what we will be going through in our training today:
· How we can get to know our mentees
· How to help our mentees make positive changes
· How to keep each other safe

	
	

	1 min
	6
	Getting to know our mentees

The first section we will be going through is about what a peer mentor’s job is, how we can get to know our mentee and how we can communicate with each other. 


	
	

	1 min
	7
	What is a peer mentor?

Split group into pairs & small groups and ask them to spend a minute thinking about what a peer mentor is. 
Prompt: If you’re stuck, have a think about what support do you look for in a friend if you need to talk to them about something?

After a minute or so, ask groups to share.

	
	

	1 min
	8
	A peer mentor is…

Someone who listens and helps a person make positive changes.

The job of a peer mentor is to give support, encouragement and information to the person they are supporting.

	
	

	2 min

	9
	Exploring Autism

What I have here are some sentences that describe different things a person might struggle with or need.

In pairs/small groups, have a think about whether you can relate to any of these sentences. 
After 1 min, ask groups to share. 

We’ve just talked about how we relate to these different experiences; these are also very real experiences for somebody who has Autism. Just because someone has Autism, doesn’t mean that they are instantly different to everybody else. 

What we just talked about shows that we are the same, and having a label doesn’t mean that a person is different. Autism means that the brain is wired in a certain way, meaning that a person might have trouble with different things like eye contact, being around lots of people and knowing what is “normal” and “not normal”.

We might be supporting mentees who are autistic through the project.
	Flipchart
A3 pad
Whiteboard paddles
Whiteboard erasers
Whiteboard pens
Pens
Post-it notes
	

	2 mins
	10
	 Exploring Learning Disability 

We might also be supporting mentees who have a Learning Disability. 
This means that around a person was born, their brain started to become wired in a way that means they find things difficult in life like looking after themselves, developing their language, they might take longer to learn new things.

Refer to images: 
A lot of people might think of people in a certain way when the words Learning Disability are mentioned, for example they might think of a person with Down’s Syndrome.
What’s important to remember is that you might not even know that a person has a learning disability just by looking at them.


	
	

	1 min
	11
	How can we get to know our mentee and build trust with them?

Turning up every session – this can help your mentee trust that you will show up when you say you will show up. It might seem small to come along every session, but it can be really meaningful for mentees.

Treating your mentee as you would want to be treated.
Discussion – Ask group to share how they would like to be treated, how does it feel when a person is unkind?
	Flipchart
A3 pad
Whiteboard paddles
Whiteboard erasers
Whiteboard pens
Pens
Post-it notes
	

	5 mins
	12
	Getting to know what your mentee likes & dislikes – this can help reassure mentees that you really want to know about them as a person

Helping your mentee realise what they are good at – not being able to see what they’re good at might be a big reason why our mentees would like to come along to peer mentorship. 
	
	

	1 min
	13
	How can we help our mentees?

Giving mentees time to think about things

Making sure what we are saying is clear and simple 
	
	

	1 min
	14
	Giving mentees choice – this is helpful especially if you know your mentee finds it hard to answer questions.
So for example, instead of saying “How was your day?” you could say “Was today a good day or not so good day?” Having options of what to answer with can feel a lot easier.

Talking about interests and hobbies - this can be really useful to help yourselves get to know each other, and also if the project itself is getting a bit too much you can always go back to talking about something familiar to feel comfortable again

	
	

	1 min
	15
	In the next section, we’ll go through understanding things from our mentee’s point of view and why they might decide to come to peer mentorship. 
We’ll also go over how as mentors we can help our mentees make positive changes. 
	
	

	2 mins
	16
	 To help us see what things might be going on in our and our mentee’s lives that lead us to needing help from peer mentorship, we’ll do an activity. 

Ask young people to get into small groups. 
Hand out a large sheet of paper and 2 different coloured pens to each group.
Ask groups to draw an outline of a person. 
Ask groups to use 1 colour to write on the outside of the body all the things they think could be going on in the mentee’s life (like moving to a new school, struggling to make friends and finding school work difficult). 
Ask group to write on the person how a mentee might feel with all the things going on around them.
Bring the group back together and ask for some feedback on the points they’ve made. 


	
	

	1 min
	17
	Part of a mentor’s job is to help mentees make positive changes in their lives. 

Ask group to share if they would like to make a positive change in their lives that they feel will help them, like watching less TV, starting a new hobby or reading more books. 

Discuss.

	Whiteboard paddles
Whiteboard erasers
Whiteboard pens
Pens
Post-it notes
	

	1 min
	18
	Let’s think about how we can help a mentee with this. 

In one session, say your mentee Sean talks to you about a problem he’s having.

My teacher told me off for not completing my homework. I find the homework too hard. I’ve asked my parents for help but they are always busy. When I can’t do my homework, it makes me feel sad.

	
	

	1 min
	19
	When we’re helping our mentees, it’s important to remember that our job is to help them think about how they could manage this, we shouldn’t tell them what to do. 

In this situation, what we could do is provide Sean with some options to think about.

Ask group: What options do you think you could tell Sean to help him make a change?

Discuss. 

	Whiteboard paddles
Whiteboard erasers
Whiteboard pens
Pens
Post-it notes
	

	1 min
	20
	We can help Sean and our mentees in other ways too. 

We can help them feel heard especially if they’re telling us things that they are struggling with.
We can say things like “of course, I know, that must be really hard for you”

We can help Sean realise his strengths. Even though Sean is finding is homework really hard, he is still really determined to try his best and ask for help. This is a strength and you can remind him of this.
	
	

	7 mins
	21
	We can also check in with Sean each week about how he’s getting on, this might feel small for us but it can be huge for him. It could help Sean feel like he’s not on his own and that he has a buddy who cares. 
	
	

	1 min
	22
	We’re now going to talk about how we can keep each other safe through the project, when we need to keep things private and when we need to tell an adult. 
	
	

	2 mins
	23
	Ask group if they have heard of the word confidentiality and if they have an idea of what this means.

Confidentiality means keeping information private, so what is shared in our sessions isn’t to be talked about outside of the session. 

	
	

	1 min
	24
	Ask group if they have heard of the word safeguarding and if they have an idea of what this means.

Safeguarding is about keeping people safe. If something is shared in one of our sessions and it makes us worries for our safety or other people’s safety, we need to tell an adult.
	
	

	2 mins
	25
	If what your mentee has said or done makes you feel anxious, worried, sad, concerned, stressed, confused, fearful or any other negative emotion, tell us Eddie’s staff and/or a teacher by the end of the day.
If you feel unsure of whether you need to say something or not, that is a sign that you do need to tell a teacher.
Tell group who the DSL is at school.


	
	

	2 mins
	26
	Let’s say Sean says this to us in a session:

Sean tells you that he feels upset. 
There is a person in his class who makes fun of him. This person and their group of friends have been sending unkind messages to Sean online that has made Sean feel he’s not safe at school. 

	
	

	1 min
	27
	Ask group: What might you say to Sean when he is telling you something that is really difficult for him?

Discuss

This sounds like it is really difficult for you
This must be really hard for you to go through
I understand
	
	

	1 min
	28
	After saying what he said, Sean seems to regret saying things to you. He asks if you can promise to keep it confidential. 

Ask group: Do you promise to keep things confidential?
Discuss. Answer is no, discuss why.

Ask group for their thoughts on what they could say to Sean. 
Discuss. 
“I can’t promise to keep this confidential and I will have to tell an adult”  
	
	

	1 min
	29
	Ask group if they know what they should do.
Discuss
Tell Eddie’s staff or a teacher by the end of the day.

	
	

	5 mins
	30
	This agreement has a list of what my job as project manager is and what your job as a mentor is. It is a reminder of what we will promise to do, and we can both sign this as a way of us agreeing to support as much as we can.

Sign agreements.

	
	

	1 min
	31
	Ask group to share one thing they will take away from today.

	
	

	1 min
	32
	Hand out certificates.
	
	

	1 min
	33
	Contact details
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